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30 danuary 192

0 3 Director of Central Intelligonce

Futd 3 Deoputy Uirector (Adaministration) o : . ?? o
S HJECTs  Porsommel Cedlings, :
1. Phiulid, | e S &

To detormine what action is necessary 1o insure Lhe oarderly expansion of
the jgenay with tar porsanel selectivity and within an "on duty" persone
25X9 nal ceiling of be reachod about 1 January 1953, This persommel
ceiling does not include poreonnel anthorized under ®"projecte” (s«¢e Tab 1) nor
1AC parsonnsl (see Tab B},

Be  LLAPTLIAS,
B ’?:‘hat! 33—&!35931' eant losscs of "in process” personnel ney
e expected to occur wn cases entering Securily due to declinations
#nd rejections.

he That & loss of 1 pur cent per month of “on duty® porsonncl
nay be expected due to attrition,

¢s  That processing time for each case, including Security
check, will require spproxim:tely L monthe.

3. FACSS WARING ON "I IHOHLEM,

ne  ®in duﬁ parsonnel ceiling established by the Uirector .. 25X9

seenvne |
Dy FErponnal NOW "Oom GUUTY .eueevncscens _25X9
25X9 :
Lo~ Cce Persomel oW “in PrOCBs8” ssasvsvann ﬂ_i.f’fj:‘ﬁmxmtﬂly‘l’m.

d, oy reducing owr besic nuwiber of parsonnel entersd on duty
per nonth, and adding during the tirst L months those finally

55%g © out of the i in process, we will reach a total "on
duly® sivength of 31 Jeceber 1952, (soce Tab C)
he SISCISLTON,
The preset tables of organisation muthorise approximately; 25X9
tims, This is 17 per cent in excess of the established ce
L] --_.,..__..-H
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The obvious solution of reducdng &1l tables of organiszation by 17 per cemt is

not possiinle bocsuse of the disparity asmg offlces of the peremnel either
25X1A  "en duly® or "in procesa,” An altermative is to fix & oeiling for aach office

which allows for sniey an cuty of all persumnel now in process, plus a moder-

ate wpansim, It will slso be advisable to retain some flexibility so ithat

a Ueputy Director may allocate his stalf between Departmental and Field offioce
and, iikewise, an Assistant [irwetor ehould be able
e companent parte of his of ice as need dictates.

5¢ CGOHCLUSTON:,

2e forsonncl ceilinge for ithe verious of fices should be ca~
tablished with the understanding that reasanahle adjustments may ve
wade Ly Ceputy Directors within their groups of of ‘ices, and Yy As-
sistand Directors within their own offioes, so long as the over=all
oailings established for a ;rowp of offices or an individual offioe
are not axcesded, ‘ueh adjustments shoul: be made in consultation
with the Deputy Divector (Administration).

be The rote of persornel recruitment should be reduced trrough
grester eaphagis on sclactivity,

6.  ACTION HECOMINDE

a, That tw persainel ceilings indicated in ihe “proposed
ceiling" colum of Tab D, attached, be established with the undew-
standing that adjustments may be made by Deputy idrectors between of -
fices in thelr groups, and that issistant Directors may malke similar
adjustaents obeeen oomponent perta of thelr offioss, provided that
sgtablished cailings are not exceedsd. Such adjustmen be
made in consultatdon with the Deputy Director (Aduinistration).

‘ be That the Azeney proceed with entering an duty as many of the
| 14900 'now in process as ocan e cleared, and thet the basic rate of
misring persommel an duty be reduced tof > nonth, 25X9

d 4. 2
P i

FALT R HEID WOLF
ABDEms §

Tab 4 = “tatistics re erployess oo contractual
vagig - 58 of 33 Jan 52v

78D B - %ﬁﬂ persaninl statistios « s of 23 Jan
Hee

Tab € = Staff ostimte - Poriod ending 31
Dec 52 (reduced besis).

Tab D « Comparative schedule of personnel re-
qw.
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